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EFFICACITÉ COLLABORATIVE  

Comment intégrer les nouveaux modes 

de travail et les nouveaux outils pour 

rendre son organisation plus efficace ?  
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HOMMES & MANAGEMENT 

Jean-Marc Tassetto 

Cofondateur, Coorpacademy 
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Louis-Pierre Guillaume 

Knowledge Management Officer,Schneider Electric 
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Reference documentation, internal Wikipedia, 

E-learning, search, troubleshooting tool, intranet portal…. 

Experience 
Ex: After action reviews 

Sharing  practices 

Ex: Communities@work 

Build-upon  
Ex : Mentoring programs   

Major Peer Reviews  

 

Self-service 

Lessons 

learned 

Communities 

Transfer of 

practices 

“Benchmarks and experience show that Communities are the 

foundation of virtually every mature KM Program” 
APQC – The new edge of knowledge management - 2011 

A Community@Work is 

 

A group of people who 

share 

 

 

 

 

 

 

Common objectives 

written in a charter 

 

Collaborative working 

environment animated 

by the leader  

 

Common strategic vision 

provided by the sponsor 
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Communities voted actives by their members in 2013 

Communities voted actives by their members in 2014 

24,000+ members in 100+ countries 

170 community leaders 
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Example of usage by communities on  

Poll to drive adoption 

Mutual help 
Call for webinars 

News of the week 



Measure Business Value  

ROE* instead of ROI 

2. Engagement / Satisfaction 

• Voice of the members – Active community 

• Community Net Promoter Score (NPS)** 

1. Adoption and participation 

• Platform measurements (Spice)  

• Number of attendees at events 

ROE*: return on engagement 

3. Efficiency 

• Success stories with benefits 

• The value realized 



Verbatim of C@W Sponsors in 2014 



Enterprise Net Promoter Score (ENPS) 

10 

The active community 

members are clearly 

more promoter & more 

engaged than the 

other Schneider 

employees 

One Voice result (June 2014) 

+11 

Question to all employees: “How likely is it that you would recommend 

Schneider Electric to one of your friends as a good place to work?” 

 



Key Success Factors 

● ExCom Sponsorship => legitimacy 

● Company program => visibility 

● Framework Communities@Work => 

deployment model 

● Social collaboration platform => 

augmented interactions 

● Business value => rationale to 

dedicate time © 2015 Schneider 11 
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ÉCHANGES AUTOUR DE  

Comment intégrer les nouveaux modes 

de travail et les nouveaux outils pour 

rendre son organisation plus efficace ?  


