KM, intelligence
compeétitive,
collaboration 2.

Comment structurer, parta
mettre en action la connais
social

Louis-Pierre Guillaume
Knowledge Management Officer

Juin 2014

\‘t%'}%'c‘!ﬁt‘




Schneider Electric at a glance

24

billion € sales in 2014

41%

of sales In new economies

150 000+

people in 100+ countries

4-5%

of sales devoted to R&D
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If only Schneider

knew what
Schneider knows... KeeEIRNE o i @zE  {olta1

Community Mngt. Pgm.

Show the Value

Knowledge
Capitalisation

Next steps
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Community Management
Program



Communities & Knowledge Management

The heart of our Knowledge Management system

Tacit

p Transfer of Build-upon spirit
. Ex : Mentoring programs
practlces Major Peer Reviews

i+ practices

r Communltles Communities@work

Lessons Experience

r learned Ex: After action reviews
Self-service Reference documentation
E-learning, search, troubleshooting tool, intranet portal....

Human interaction ﬁtﬁerﬂi
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A Community@Work is

A group of people who share

Common objectives written in a charter g } Q E }

Collaborative working environment animated by the leader

Common strategic vision provided by the sponsor

© 2014 Schneider Electric 6



110 Communities@work
15,000+ members in 96 countries
2 () Communities voted actives

by their members in 201

- > 100 members
- 10 -100 membe

< 10 members



Social Collaboration
platform
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New Followers

My Favorite Apps

facebook , 0
tibbr

Start a meeting now

Browse Files
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Posted to: B Solution Purchaser Community and 1 more March 29, 2003 at 1525

Solution Purchasing C ity: Mews of week 12 8 13 Mews about: 1. Mext "3 la carte
Webex" 2. MNext referent for Abriba e-sourcing tool 3. Finalized STARS commaodities for Solution
Market (30) 4. Mew release of OTTO S&5 tool Have a nice week-end

wk | & | Moe ¥

and 3 more vle this.

Add a comment

News of the week

*

Posted to: [ E rtion Centre C ity B k of E 1l {HoE)} Spice and 5 more Japuany 23, 2003
at 1700

YWe are trying to develop and standardise our solutions for Maobil
Grid (Mational Grid) company in Saudi Arabia, in view of high vaol Solutions
standard (.. Continued)

e | & | More v %

and 4 rnore vl this .Solution Purchaser Community
Show all 26 replies

] Andre TRUOMG-VIMNH-TOMNG
Dear Colleagues, Thanks a lot for your il
Dear Micolas, The file you posted was very interesting.
reels from? Do you have a wendor locally? ﬁ:

March 12, 2015 at 17:21 e

need to get in touch with our people in Brishane

March 19, 20703 at 11:00 e

Mutual help
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Posted to: [ Agile Community and 1 more March 26, 2005 at 22:29

YWhat are the biggest impediments that you face in the your agile adoption?

O on't have sufficient skilled team ﬂ
embers to form cross-functional
2arrn

O f coaching/mentaring ﬂ
ard structure prevents team . &) -
coll

aboration
[0 ||Existifg (waterfall) project Y] i
management processes & habits

O [t\gile iz being imposed without team -

uy-in

O

Poll to drive adoption

Posted to: & B E stion Centre C ity and 3 more March 19, 2003 2t 2019

Execution center Webex #7- slot 1 - 9am CET Agenda: Comrmunity MNews + Struxurelabs develop
EcoStruxure Reference Architectures by Custormer Segment, Technical documents delivered,
practical aspects of (... Continued)

Apr You have not responded yet RSYF
April 15, 2013 at 10:00
1 Event Duration: 01 hours and 00 minutes

Call for webinars
10



Spice

Key Figures

100 000 Activated users

Collaborators are users who have
shown some activity in Spice - Posted,
liked, voted or even logged in in the last
[ days.

44 000 Collaborators

Collaborators are classified as
-Readers, who log in to read posts but have not
contributed themselves

- Augmenters, who respond (reply, like or vote) to
a post/ poll but have not started conversations
- Originators, who initiate conversations by
making the first post

89% Readers, 7% Augmenters,
4% Originators

5700 groups of discussion, 33% active

The 110 C@W are among the most active groups

© 2014 Schneider Electric 11



Confusion... Community Membership

Followers vs. Members Is like an...

Followers

People interested by the subject.
Potential members

Members

Core Team

Engagement matters...

Leader
+

Sponsor

© 2014 Schneider Electric




© 2014 Schneider Electric

13



Value of the communities

How do we measure It?

ROE* istead of ROI 3. Efficiency

e Success stories with benefits
 The value realized

ROE*: return on engagement

NPS**: net promoter score

© 2014 Schneider Electric 14



Knowledge Capitalisation



Knowledge Capitalisation & Social Network

A Virtuous Circle

Organized Questions Free

Knowledge DiSCUSSIONS Knowledge
Reference ldeas

documentation Concepts
Standards News
Processes Temporary
Guidelines information

Return of Informal exchanges
Experience Brainstorm
Lessons Learned Comments

Knowledge admins

+ Platform admin
Platform admin

qukﬂpw _ Inspiration
Validation New categories
Transferable New practices

© 2014 Schneider Electric

Information

Free contribution
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Knowledge Capitalisation & Social Network

Ideal Tool Portfolio and Usage
/For all

Organized
Knowledge

Global Intranet

People Directory

Learning
Management Syst

Basic doc
Management Syst

Web pages for
teams

Advanced doc
Management

Records
Management

Specialized
translation

©2

Global search

specialized search
For groups of
specialists

For all

Free
Knowledge

Enterprise Social
collaboration

Unified Com.

Wiki for Internal
Encyclopedia

Collaborative
Video

Translation

Team wiki

Forums

For groups of
specialists
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Next Steps

® Search: one single federated search
platform, for various usages

® |nternal Schneider Encyclopedia

® Lessons learned capitalization and
reuse

® Reveal the business value

18
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&A

louis-pierre.guillaume@schneider-electric.com
#lpguillaume
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