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Schneider Electric, the global specialist in energy
management and automation...

€25 billion ~170,000

Diversified End Markets — FY 2014 revenues? Balanced Geographies — FY 2014 revenues
Non-residential &  Data Centers Industrial Utilities &
Residential Buildings & Networks & Machines Infrastructure
28%

25%  \estem Europe

North America

28%

19% Asia Pacific
Rest of World

1 Estimated at the end of 2014
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Communities & Knowledge Management
“Benchmarks and experience show that Communities are the APHC

foundation of virtually every mature KM Program”

APQC — The New Edge of Knowledge Management - 2011
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140+ Communities@Work

24,000+ members in 100+ countries
170+ community leaders

1 enterprise social collaboration platform
Sponsored by IT & HR

- > 100 members
- 10 -100 membe

<10 members
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Show me the value

ROE* instead of ROI

3. Efficiency

e Success stories with benefits
 The value realized

ROE*: return on engagement

NPS**: net promoter score
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Factors influencing Community value

Influence No influence
> Manager profile > All the rest (age, country, distance, activity
> Community leader is engaged on internal Social network, )

> Community leader knows his/her members
> Age of community
> Belonging to a R&D Community
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Facteurs clés de

succes

Sy
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. Un sponsor au ComEx=> legitimite
. Un programme d’entreprise => visibilité
. Le modele Communities@Work (animateur,

sponsor, charte) => déploiement industrialisé

. Un réseau social d’entreprise global =>

collaboration et échanges facilités

. Temps dédie par les animateurs de

communauteé (10 a 20%) => membres engages
a partager

. Temps alloué aux membres (5%) =>

participation assurée

. La mesure de la valeur business => temps

passé dans la communauté justifié

. Analyse des facteurs influant la valeur =>

modeéele des communautés amélioré



Q&A
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