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Schneider Electric, the global specialist in energy
management and automation...

€25 billion ~160,000

Diversified End Markets — FY 2016 revenues Balanced Geographies — FY 2016 revenues
Non-residential &  Data Centers Industrial Utilities &
Residential Buildings & Networks & Machines Infrastructure
27%
28%  \yestern Europe
North
America 2704
18% Asia Pacific
Rest of
World




Communities Social Network
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Office 365 ‘ Yammer
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SCHNEIDER ELECTRIC GROUPS +
Communities at Work - CW 1

EMEA & SAM WSoF - Skype for .. 20+
Knowledge Management

Managers' Community

IPO HR Systems 1
iSEE - Internal Schneider Electric E.. 6
Les Amphis de I'Expérience

INNOVATE 2
Offer Creation Process Community 3
Learning Extended management ... 1
WorkSpace Of the Future - WSQ... 17
Yammer, Teams and Planner 20+
Teams & Planner Support 20+
Step up - Global Well-Being (at) S... 10

Coding - R

France news 20+
Le Hive 4
Internal Survey Tool - SE 5
New IDS Program 2
Global IPO 20+
Cafe Schneider 7
Change Leadership Community -... 8

Collaboration Leaders.

Collaboration Sites 20+
Crowd ideation to solve a custom... 1
Data & Analytics 1
Digitization 4
Diversity & Inclusion 20+

End User Software Standards
Global Learning community 20+

All Company 20+
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What are you working on?

DISCOVERY  ALL FOLLOWING

22 Offer Creation Process Community

® 3 hours ago

Electric

l S
Customer Advisory Board: a must for a successful customer innovation

@

Coffee With Customers video _Final HD

mmunity

wh LIKE 4 REPLY & SHARE ==

. and 3 others like this

< 1share 4 #Innovate, #Customercentricit...

W Show 2 previous replies

3 SR LR M. - 37 minutes ago

Great ! Is there some guidelines to help or PMs have to define from scratch 7 | think more

publicity would not hurt ~*

w LIKE 4 REPLY o SHARE ===
l - (R

| let the guidelines expert

cc

wh LIKE 4 REPLY & SHARE ===

I - DRYTE

PR R AR - 15 minutes ago

answer to this question :)

s

Louis-Pierre GUILL...

INVITE YOUR COWORKERS

[F=" Yammer works best when

@
m your team is here too.

Invite them now

NETWORK USAGE POLICY

Schneider Electric Social Media
Policy.

RECENT ACTIVITY

has
joined Diversity & Inclusion.

s ind 2

others downloaded an image
from the Managers’
Community group.

@ (CollabChamp)

viewed an image in the

SUGGESTED PEOPLE

Archtect- lechnical

Follow -

Follow -

SUGGESTED GROUPS

w Global Innovation
8862 members

Join -

= Brand

937 members

Join -

COMPANY RESOURCES
Yammer Topics
Company Program Site
Spice Employee Portal

‘Yammer FAQs

I o | Vermrmar Eved [ lenr (— 10



Communities@Work?
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Communities@Work

The Schneider CoPs

The purpose of these communities is to
increase collaboration, thus helping
saving time, reducing cost and bringing
more business.

170 Communities@Work
20,000 members
220 community leaders

ectric
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A Program to Federate
the Communities
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Initialization of the Community Program in 2011
Three ExComs agree to launch a pilot (HR, IT, Strategy)

Lifels On | Schneider
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2012-2014: the Official 3-Year Program

Goal 2014: 30 active CoPs for better collaboration in critical domains

« 2012: Identify new CoPs, launch them on new social platform => 20
«  2013: Identify the “active Cop” => Measure the tangible value

« 2013: Groom the community leaders, industrialize ramp-up

« 2013: Fight against the confusion community <-> social network

« 2014: Create the Community Leaders Network, the role-model CoP

 End 2014: 130 CoPs, value demonstrated, the program continues

Life Is On Scl'gmtlseider
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Tricky Ramp-Up 2012-2013; Need to Balance

Top-down approach from top management
«  Bottom up approach from existing communities

«  Specific requests by each functional and business entity
* Request for quick and tangible results

* Ignorance by many of this new transversal concept, the CoP

Life Is ®On

Sciyyeider
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170 Communities Supported by Communities@Work

*  Enforce structure: Objectives, People, Interactions
*  Bring visibility

«  Deliver training

* Improve Collaborative Tools

*  Provide metrics on community activity

* Access to a network of 220 community leaders: Lessons learned and
Best-practice sharing

Life Is On SchrlEeider
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Good Practices for a Community Management Program

Get sponsorship from ExCom

Propose a community framework

Help and support the CoP leaders

Give a status to the CoP leaders

Measure the value
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Links between Learning and Communities

Communities and employee development

3E: Education Exposure Experience
Employee Development Portal @

Leaming Path

Function Description :

E m ployee Deve | O p m e nt PO rta'l : Job Code : EHG6 - Environment / H&S Mgr / Unit

Job Code Description : Promote and assist the management in the development and application of prevention program in

’ JOb COde == Competency unit/plant. Monitor regulatory changes within his/er plantsite.In addition , maybe be in charge of security for a plant'site.
=> exposure => CoP — Seloct Competency — g

> C007 - Change Management & Implementation

Education Exposure Experience

i Change Management

“#“People Management in
Change

w Leading Change Adoptio

(O Choosina the riaht strategy for
implementing a change

Life Is ®On

Scl'gmelder
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Links between Learning and Communities

Communities and Learning Professionals

Global Learning community: a future C@QW

i Global Learning community @ eaare p—

“ lobal Learning community

ALL CONVERSATIONS FILES NOTES Q, SEARCH

W Update BEIPoll ¥ Praise Get Ideas MEMBERS (252)
Share something with this group.. @ @ e 8 & % e
INFO
NEW CONVERSATIONS Clear New - This community is intended for
Learning Organizations' internal
. discussions- All Learning Solutions,

Learning Services, academies and all
HR people involved in Learning shall
be part of the group - It is an group
by approval as it is really a
community of pratcice

Learning for all, Connected & non-connected employees!!

Learning for now & for the future!!!

More than 700 (connected) employees, are already registered to Go FIUENT:12 Months
e-learning. Nevertheless, we don’t stop here... Our HRBPs team in the plants are also

#WhatDidYouLearnToday campaign on Yammer

Life Is On
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Links between Learning and Communities

Measurement of the community value: Voice of the members

Learning:

| am learning from the members (through webinar, direct conversation,
Yammer exchange ) of my Community. Strongly agree to Strongly disagree

=> Net Learning Score: 66 in 2016 (60 in 2015) max=100 ,
Teaching:
«  During the last 3 months, | have provided expertise/experience/knowledge

‘o members of my communiy.

2016 7% , 10% , 47%, 36%

N~2500 voters
2015 6% 43% 42%

Life IsOn | Schneider
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What's Next?

pe)

o

community leaders (\ Q

" 6 )
« Continuous improvement in the support of the Q ,3
O .
- o]
* Improve measurement of community activity / value

* Increase the roles of the communities in the everyday
learning

* Create a Collaboration Academy/University
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